Dear Principal
RE: THE NEW ZEALAND SECONDARY SCHOOLS ROWING CHAMPIONSHIP
Introduction

Takapuna Grammar School Rowing Club wish to promote a remit for NZSSRA member schools to consider. If the remit is agreed to at the 2006 AGM the NZSSRA Championship would adopt FISA Junior and Senior World Championship A, B, C & D Finals as part of the Maadi Cup programme. 
In essence the remit advocates that more students row finals races during the ample time allocated during the two days of Finals racing. Traditionally competitive C and D Finals have not been included as part of the Championship whereas they are a feature of World Championship events.  We believe adding additional finals, within the existing format, will help “to foster and encourage rowing in secondary schools in New Zealand” in accordance with the objectives of the NZSSRA as well as increase competition across the board.
The specific remit is as follows:
“That the NZSSRA Championship progression system, announced in August 2005,  be modified slightly  to include A Finals in events with 6 to 13 entries, additional B Finals in events with 14 to 21 entries, additional C Finals in events with 22 - 32 entries and additional D Finals in events with 33 or more entries.”
Implications Of The Remit

· On the basis of entries at the 2005 Championship introducing the FISA Finals format would provide for 47 additional Finals during the two days of Finals competition. Given that A Finals are programmed to be 20 minutes apart extra time will not be required to complete 47 additional competitive races.
· While 47 extra Finals would be included the number of qualifying races prior to the Finals would be reduced by 162 as a result of introducing the new modified progression system.

· 361 additional crews would compete during the two days of Finals. 25% of crews would be eliminated from the regatta Finals instead of 49%.


Reasons For Supporting the “FISA” Remit

· The regatta would be conducted in accordance with the FISA model to provide meaningful competition for as many students as possible. This would sustain interest and develop rowing as a sport in accordance with the stated objectives of the NZSSRA. 
This step may help to counter the extremely high drop out rate within all age groups. For example as many as 35% - 40% of U17 students do not continue to compete as U18 rowers the following year.
· Encouraging the inclusion of additional competitive Finals races for more crews will most likely increase support from sponsors, schools, parents and volunteers. With the addition of more finals we will see an increase in rivalry between crews of similar standard. 
· While there will be significantly less qualifying races and opportunities to progress through to Finals in 2006 this would be compensated for to some extent by increasing the number of races available during the two days of Finals competition.
· As the regatta has grown the percentage of crews in attendance qualifying for finals has decreased while the depth and standard of rowing has arguably increased. By altering the system more of the deserving crews in attendance will be able to contest a Final.
· The infrastructure used by 51% of crews during two days of Finals is paid for by all entrants. Arguably more crews consequently have the “right” to a Finals’ race.
· Since 1999 crew entries have grown by more than 54% with 600 additional students in attendance.  The number of Finals available however has not grown in accordance with this trend. The remit will address this anomaly. 
· The intent of the new progression system, which is to reduce the overall length of the regatta, would not be compromised. This format would still require the elimination of 25% of all crews entered. Very slow crews will still be discouraged from attending the Championship. (On the basis of the 2005 entries 25% would contest A Finals, 25% B Finals and 25% C or D Finals.)
More specific details of the NZSSRA progression system, modified to include the FISA World Championship approach, are outlined in the attached appendix.
We would appreciate your representatives support for this remit which we believe will better serve the best interests of the diverse body of student athletes competing at the Maadi Cup. For further information or queries please email n.mcmaster@takapuna.school.nz.
Yours sincerely
MR SIMON LAMB



MR JAMES COOTE


Principal




Rowing Director


Takapuna Grammar School

Takapuna Grammar School

Appendix

The minor modifications suggested to the newly adopted progression system are indicated in “bold italics”.
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Modifying The NZSSRA Progression System To Accommodate the FISA World Championship Approach






